
There are 9 categories of capabilities included within the survey. 

Within each category we will ask you to rate your (local) organisation against each
capability, using the following scale. 

You will also be asked to rank the capabilities within each category, in order of their
importance to your organisation over the next 2-5 years. 

Below is the list of capability categories that we have included in the survey. These
categories have been informed from feedback provided by key stakeholders across the
industry and input from the working group consisting of InsTech.ie members. 

Categories of Capabilities
Leadership
Behavioural
Technological
Digital Design
Product / Process Design
Data
Underwriting & Sales
Claims
Risk & Compliance

If there are capabilities that you feel have been omitted, that will be of particular
importance within the next 2-5 years, there is space at the end of the survey for you to
provide these. 

Future-Focused Capability Assessment Overview



Leadership Capabilities

These are capabilities required by successful leaders in order to achieve key
business outcomes​.





Behavioural Capabilities

These are observable attributes that are universally applicable, timeless and
demonstrated independent of context. 





Technological Capabilities





Digital Design Capabilities





Product / Process Design Capabilities





Data Capabilities





Underwriting & Sales Capabilities







Claims Capabilities





Risk & Compliance Capabilities




